
COLLABOR8 ILAP – WELCOME



• Project Initiated

2012 2013-2018 2019-2021 2022 2023

• Pilot Period to test 
feasibility of growth & 
scalability

• Implementation in Capex 
projects for Operators

• Pilot Project (2013)

• Project In-take (2014)

• ISO standard draft (2015)

• Established ‘Tin Can’ ILAP 
service (1st. of Jan 2018)

• Decision to revise ISO -13 
revision initiated

• Decision to revitalize 
service as a part of  digital 
transformation

• Implementation focus with 
EPC Contractors as a start

• Cloud transition

• Four Main workstreams:

i. Standardization & Revision (ISO15926-13)

ii.Tech- Development project

iii.ILAP Analytics

iv.Industry service development & ecosystem

ILAP HISTORY & STATUS OVERVIEW
+10 YEARS OF INDUSTRY COLLABORATION & CONTINUOUS IMPROVEMENTS



MANAG ERS  & US ERS  S EE J US T  T H E T IP OF T H E IC EBERG , 
BENEATH IT’ S BUILT ON A SOLID  FUND AMENT

USE THE SAME TOOLS

CONSENSUS ON 
STANDARDIZATION

COMMON THEORY
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2

5 MANAGEMENT ANALYTICS 
AND REPORT DASHBOARDS

3
COMMON CROSS 

INDUSTRY SERVICE

4



Planning Design Construct Operate

Shifting the bulk of 
change

Frequency  
of change

Cost of 
change

Ability to 
change

The Digital Industry Service

OEM Supplier EPCOperator Partners

The Quest

Projects on Time

Save Cost

Standardization

One Digital 
Ecosystem

Real Time 
Collaboration

Data Led 
Transformation

Improve Safety

ILAP VALUE PROPOSITION



KRISTOFFER & COLLABOR8



KRISTOFFER’S BACKGROUND

If you want to transformation humans dare to think differently 



Realising benefits through industry collaboration, 
common standards and shared digital solutions.



Quality, performance
and future proof

INDUSTRY COLLABORATION

Vision:

Drive industry collaboration initiatives, enabling business transformation through 
standardization and data sharing, to the benefit of the industry. 

https://collabor8.no/

https://collabor8.no/


Quality, performance
and future proof

DIGITAL PORTFOLIO

A S S E T  A N D  L I C E N S E  
M A N A G E M E N T

M AT E R I A L  
M A N A G E M E N T

E N V I R O N M E N T R E G U L AT I O N S



10

CREATING VALUE THROUGH DIGITAL 
COLLABORATION

Maturity and selection Project OperationsIdeation
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• Analyze existing ideas 
obtained

• Collect and review new 
ideas 

• Ideate and structure idea 
backlog of initiatives that is 
within our focus areas

• Evaluate ideas from the ideation phase 
based on defined strategic and technical 
selection criteria

• Mature short-list of selected ideas
• Recommend fully matured ideas for the 

project phase

• Execute the project supported by 
Offshore Norge based on the set
- Project type
- Project organization
- Governing structure
- Financing

• Run as JIP or by Offshore Norge
• Develop pilot/MVP (if relevant) 
• Prepare implementation and roll-out

• Implement and adopt the digital 
initiative in the industry

• Deliver business value
• Continued improvements
• Operational governance, either 

provided by Offshore Norge or other 
agreed party
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ILAP
Data Exchange



ILAP - STRATEGY



Strategy

Execution

Alignment

Broad Ecosystem Network

Contribution

Intent

FROM INTENT TO STRATEGY ALIGNMENT 

We are here 

Description

• We start by building further on the 10 years of collaboration & learnings from other 
Collabor8 services

• The ILAP service strategy uses the concept of Digital Platforms & Ecosystem 
thinking combined with project theory as it’s pillars

• We want you to understand and give feedback so we can collaborate, learn 
improve,  and align



V I T A L  C O M P O N E N TS F O R  A  DI GT A L P L A T F O RM S E R V I C E

Digital 
Platform 
Strategy

Building the product, data services and 
infrastructure required to operate a 
modern digital platform

Defining the path to become a digital platform, a business model used to grow and scale in new markets and develop 
ecosystem strategies, commercial Model & monetization, capabilities that will make the digital platform viable and 
competitive

Change management & evangelism to 
increase use. Identifying, attracting 
and engaging the ecosystem players 
required for a successful multi-sided 
digital platform

Ensuring the trust, security and 
global compliance required in a 
complex digital platform 
environment 

Digital
Platform 
Enablement

Supporting functions & technologies to enable digital platforms; Service Desk, communication, 
contracts, Terms & conditions, life-cycle mgmt., continuous improvement framework 

Digital 
Platform 
Engineering

Digital
Platform 
Adoption

Digital
Platform 
Integrity



Quality, performance
and future proof

DIGITAL CORNERSTONES IN UPSTREAM

Digital Production

Digital Asset mgmt.

Digital Value chain optimization

Proactive issue resolution & optimal operation 
utilizing advanced digital technologies to provide 
greater integration and insights across the 
landscape of legacy systems from distributed 
control systems to sensor 

Digitized assets connected in real-time to provide 
intelligence for self-healing, to forecast demand 
and understand changing performance 
requirements, providing insights into both risk 
and value to the enterprise

Secure & scalable common cloud platform. 
Rationalization of infrastructure, applications and 
data. Agile subsurface workflows and on-demand 
managed services. Advanced knowledge 
management, greater insight & decision-making

Augmented workers improve efficiency and 
safety, becoming a connected asset to be 
coached, scheduled and monitored in real-time, 
protected and optimized by digital technologies  

Secure & scalable common cloud platform. 
Rationalization of infrastructure, applications and 
data. Agile subsurface workflows and on-demand 
managed services. Advanced knowledge 
management, greater insight & decision-making

Using digital tools beyond CAD to better 
access, recycle and use engineering, 
operational, security and enterprise data to 
better predict, plan, control and execute capital 
projects across the upstream lifecycle

Digital Worker

Digital Subsurface & Wells

Digital Engineering & Capital Projects



BACKGROUND FOR ILAP

The supply chain

The value chain

Operation & 
maintenanc
e

Contracto
r

Supplier Contractor Owner & OperatorVendor

Drilling & Well Capital Project
Operation & 

Maintenance
Exploration

9 out of 10 projects run “over budget, under benefits” over & over again– regularly up to 50%, and not uncommonly over 50%

I spend more time in moving data than actual work

Had no idea what was causing schedule overruns

We have lost of trust due to unreliable data

We have no real-time progress monitoring or dashboard



DIGITAL PLATFORM ECOSYSTEM

‘Take, make, take, make’ →Collaborate

Integration

Real time 
Exchange

Analytics

Data 
quality

Interoperable

Automatic

Cross 
Industry

Scope = Schedule Data



THE SECRET FORMULA TO SUCCESS

Technology Methodology



WE DON’T HAVE A SECRET FORMULA, 
BUT WE HAVE SOME FOCUS AREAS

USER-
CENTRICITY

• Put the users at the heart of solving 
critical business challenges

• Create positive user experiences

• Maximize adoption

LEADERSHIP 
COMMITMENT

• Help leaders drive new ways of 
working

• Demonstrate engagement through 
actions, support and participation

LEARNING 
FROM DOING

• Start-up mentality

• Catch lesson learned

• Continually iterate ways of working

• Service Innovation



Transform Business Capabilities
Innovation and data as an asset

Build
Digital
Frontline

Modernize
Technology
Backbone

Planner Experience
and collaboration

Quality, performance
and future proof

A BUSINESS TECHNOLOGY MINDSET
INTEGRATE INCREMENTAL IMPROVEMENT WITH DISRUPTIVE DIGITAL INNOVA TION 



ECOSYSTEMS & DIGITAL PLATFORMS

Delivering a product and a transaction
The key is to build on the back of the product user base with a digital platform 

ecosystem designed to create long-lasting relationship & loyalty

Old Business Model

New Business Model

Services Products

Channels

Use products as channels to distribute 
services & the ecosystem

Products

Services

Subscribers

Experiences

A Digital Ecosystem comprised of companies, people, data, processes, 
and things that are connected by the shared use of a digital platform



A  B U S I N E SS M O DE L  T O  E N A B L E  C O N T I N U OUS I N N O V A T I O N



T O P  1 0  C O M P A N I E S  B Y  M A R KE T  C A P  – A P R I L  2 0 2 3

#10 #9 #8 #7 #6 #5 #4 #3 #2 #1

2020

2015

2010
Wal-
mart

BHP
Chn

Mobile
CCBC

Berk. 
Hath.

AppleMSFT

China
Mobile

Face-
book

J&J Alphabet Apple
Micro
-soft

Petro
China

Exxon
Mobil

Wells
Fargo

Berk.
Hath.

Petro
China

ICBC
Exxon
Mobil

Tesla Visa

Berk.
Hath.

Alibaba Facebook Alphabet Microsoft Amazon AppleTencent

Apple represents >20% 
of Berkshire Hathaway’s 

valuation

2023
AppleMicrosoftAlphabetAmazon

Berk.
Hath.

Apple represents >44% 
of Berkshire Hathaway’s 

valuation

NvidiaTeslaMetaJohnson & 
Johnson

United 
Health

Platform/Product 
Operating Model

$500B
Market 

Cap

Non-
Platforms 

Color = 
Platform

SIZE COLORS

Note:  Saudi Aramco not included due to low float (1.8%) Sources: S&P Capital IQ, Accenture analysis, Companies Market Cap 



GOOD THINKING, BUT IS IT FEASIBLE IN OUR CONTEXT?

IS KRISTOFFER STUCK IN THE CLOUD?



Quality, performance
and future proof

DIGITAL PORTFOLIO

A S S E T  A N D  L I C E N S E  
M A N A G E M E N T

M AT E R I A L  
M A N A G E M E N T

E N V I R O N M E N T R E G U L AT I O N S



Quality, performance
and future proof

PROCESS FOR CREATING COLLABOR8 CRITICAL

Experiment: 

Outlook+Template+Lists

Solution MVP – Material Requests

Customer centricity & design thinking

2018 2018



Quality, performance
and future proof

TURNING THE PROCESS TO GET INNOVATION

Request

Receive

Search & Investigate

Reply

Share

MVP: 

Data 

Platform
Request

Chat

API’sSearch

Marketplace

Flexibility ConnectivityBuilding Blocks Scaling



Quality, performance
and future proof

CONNECTING THE DOTS INTO A MATERIAL 
MANAGEMENT  SUITE



PLEASE BRING US HOME TO ILAP!



Modernize
Technology
Backbone

Quality, performance
and future proof

ILAP SERVICE ECOSYSTEM STRATEGY

ECOSYSTEM

PARTNERS

Communication
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Core

Project Control

USERS
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THE DIGITAL PLATFORM EVOLUTION

Data Lakes

Data Mesh

Service 

Vertical
S1

S2

S3

1. Optimization

CONSUMERS

& BUSINESSESECOSYSTEM

Data Ingestion & Streaming

Data processing & 

persistence

Data Orchestration

Data Discovery

Data Marketplace 

consumptionData mgmt.

Metadata/catalog

Data security

Data Governance

Data quality

Metrics

Data sources

2. Data Sharing & Analytics

Data Warehouses

3. Data Platform

Data Lakes

4. Digital Transformation

ILA
P

Renewables

Energy & 
UtilitiesConstruction

Upstream
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HARVEST BUSINESS VALUE

STRATEGY AND GOVERNANCE

STANDARDISATION AND OPTIMIZATION

IMPROVE EFFICIENCY

DEMAND

PLAN

DEVELOPMENT

BUILD

LIFE-CYCLE

RUN

IMPLEMENT

COMMUNICATE
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Innovation and 
Concepts

Business driven 
Roadmap and 

Backlog

Standardization & 
solution design

Develop Solution

Operational Readiness

Service and Support

Service Operations

Service Integration

Training & Setup

Attracting & 
onboarding 

Community & 
Collaboration

ILAP BUSINESS MODEL
B U S I N E S S ,  S T A N D A R D I S A T I O N  &  T E C H N O L O G Y  T O G E T H E R  C R E A T E S  A  S C A L A B L E  E C O S Y S T E M  



V I T A L  C O M P O N E N TS F O R  A  DI GT A L P L A T F O RM S E R V I C E

Digital 
Platform 
Strategy

Building the product, data services 
and infrastructure required to 
operate a modern platform

Defining the path to become a platform, a business model used to grow and scale in new markets and develop ecosystem 
strategies, commercial Model & monetization, capabilities that will make the platform viable and competitive

Change management & evangelism 
to increase use. Identifying, 
attracting and engaging the 
ecosystem players required for a 
successful multi-sided platform

Ensuring the trust, security and 
global compliance required in a 
complex platform environment 

Digital
Platform 
Enablement

Supporting functions & technologies to enable platforms; Service Desk, communication, contracts, 
Terms & conditions, life-cycle mgmt., continuous improvement framework 

Digital 
Platform 
Engineering

Digital
Platform 
Adoption

Digital
Platform 
Integrity



DIGITAL PLATFORM ENABLEMENT



WE DON’T HAVE A SECRET FORMULA, 
BUT WE HAVE SOME FOCUS AREAS

USER-
CENTRICITY

• Put the users at the heart of solving 
critical business challenges

• Create positive user experiences

• Maximize adoption

LEADERSHIP 
COMMITMENT

• Help leaders drive new ways of 
working

• Demonstrate engagement through 
actions, support and participation

LEARNING 
FROM DOING

• Start-up mentality

• Catch lesson learned

• Continually iterate ways of working

• Service Innovation

REMEMBER The fundament! 
Service Management



ILAP – SERVICE CAPABILITY OVERVIEW

Vendor/Partner Offshore Norge / Member firms

APPLICATION 
PROVIDER

IMPLEMENTATION 
PARTNER

INFRASTRUCTURE 
PROVIDER

Member FirmsOffshore Norge

Service Strategy

IPR

Service Owner

Comm. & Marketing

Sales & Pipeline

Business Analysis

Project Mgmt.

Operations - Cloud Operations - Service

Community

Transformation mgmt.Security - ServiceSecurity - Cloud Security - CISO

Learning Incl. 
Material

Support – 1 line

Support – 2 & 3 line

Testing - Continuous

Testing – QA

Development

Interface Design

Documentation

Architecture

PCA

Governance - ISO



Strategy

Execution

Alignment

Broad Ecosystem Network

Contribution

Intent

FROM ALIGNMENT TO CONTRIBUTION:                     
WE NEED TO  BUILD THE DELIVERY MUSCLES

We are here 

Description

• Capacity, talent, funding., scalability & commercialization?



Thank you for your attention!
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