ILAP newsletter — December 2023

Welcome to André Torkveen as new ILAP project manager. André comes from
Knowit, has a background in the industry with e.g., DOF, Archer, Aibel, Aker
Solutions, Equinor, POSC Caesar and the former EPIM. André knows ILAP well
from the early phase of development.

The steering group has been
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four operating companies.

ILAP is now entering a new phase where the ILAP Data Exchange cloud service incrementally will be
put into production. Initially with connectors to Safran and ILAP Analytics, which has been tested
since August. Then follows SAP (PM) and Primavera (P6), which have been developed and are
currently being tested.

Aker Solutions and Aibel, who have been central to the testing with Equinor, will be the first
contractors to start using the new ILAP Data Exchange (IDE) cloud solution. Other contractors will be
phased in over the spring.

The development of ILAP will continue with increased strength in 2024. Establishment of an
organization for the development and operation of ILAP with representatives from all four operating
companies is underway. The figure below outlines the ambition for the further development of ILAP.

We are now in the process of passing "Gap #1" by putting in place the foundations for stable
operations and further development within Offshore Norway. During 2024, organizing ILAP outside
Offshore Norway will be assessed. This is necessary for scaling ILAP beyond the Norwegian
Continental Shelf (ref. "Gap#2" in the figure).

The ambition is to pass "Gap#2" by the beginning of 2025. Then ILAP will be made available to other
operators as well as to contractors for use against their subcontractors.

ILAP AMBITION 2024— BUILDING BRIDGES TO CLOSE GAPS
WHILE REALIZING VALUE AT EVERY STAGE

Renew Contract between Offshore Norge and software developer (Promineo)

Renew Contract between Offshore Norge and sponsors (Equinor, Var Energi, AkerBP, ConcoPhillips)
Decide IT operations environment (Cegal vs. Promineo/Atea), then implement

Establish plan and priority for Organic Growth 2024

Finalize testing and go into operation with ILAP Data Exchange (IDE)
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